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 A3.0 Challenge 2014  

Objective: establish a collaborative 
forum of stakeholders committed to 
identifying  sustainable new 
approaches to public service 
innovation through a Government 
Services Innovation Hub connecting 
digital, data and democracy. 

  Data as a services enabler 



 Australia’s Network Readiness Index 

Australia occupies the 18th rank and is stable since last year, 
despite an improved score. The country registers a sharp 
improvement in the affordability of ICTs (49th) and in some 
notable aspects of individual usage, such as the penetration of 
broadband subscriptions.  
 
According to ITU, the increase in smartphone usage is leading to 
more handset data download because owners of smartphones 
are more likely to purchase goods, access video and 
audio content, pay bills, and use other online services. 
 
Compared with individuals, businesses and government are less 
dynamic in taking up ICTs. 



 Empathise 

areas of great opportunity  
for government services 



 Long-term unemployment and social welfare 
Unemployment is often divided between those just between jobs and those that are in danger of 
becoming part of the long-term unemployed.  
 
The challenge for policy is to identify the latter group, take early intervention measures to reduce the 
risk of this group becoming part of the long-term unemployed and monitor the impact of different policy 
measures to better understand what works.  
 
Key data sets to help with this may include: 
•  School performance data, including data on early school leavers 
•  DHS data on Newstart and Disability pension applicants and characteristics of those that remain 

on these pensions for more than 12 months by location 
•  Job Network data on people 15 to 20 (including location data to identify where unemployed 

younger people are congregating and the kinds of jobs they are picking up and where and the 
kinds of post school training they were provided to help them get a job) 

•  Police and criminal justice data on people 15 to 20 by location and school attended 



Government Service Delivery  
All government service delivery agencies (Commonwealth, state and local) have made varying 
degrees of progress in digitizing their services. For some services, it is possible now to undertake 
the whole service (end to end) online. For most, however, the process  is partly online with the 
remainder done offline. 
 
Take up of the online portion varies depending on many factors including the extent to which the 
service is end to end online, the usability of the online portion and the digital skills of the clients. 
 
Most agencies have developed their digital services independently of each other (there are some 
exceptions). Hence the opportunity to learn from what others have done, how they have done it, 
what worked and what didn't and the capacity to reuse elements that worked well has been limited. 
A lot of reinventing the wheel appears to have taken place. 
 
Publication by each service delivery agency of their digital service delivery performance against a 
set of standard questions would help address this. But how could we bring this about? 



 Health and Aged Care 
The aging of the population makes this a major public policy challenge.   
 
Our analysis of the problem and how we go about addressing it remains siloed between 
states, public and private systems, between the Commonwealth and states, between 
primary and secondary health care and between the health system and the aged care 
system. 
  
Key data sets that would help in the analysis of the policy challenges include: 
•  Medicare data 
•  PBS data 
•  PCEHR data 
•  Public and private hospitals data 
•  Health insurance claims data 

•  Residential aged care data 
•  Community aged care data 
•  Data on key health and aged care trials 

to test new forms of service delivery 
(including  tele-health) 



 Empathise the opportunity and the challenge 

How do I deliver more? 
How do I personalise my offerings? 
How do I adapt to the problems I know 
are coming? 
How do I minimise risk? 
How do I protect privacy? 
Who is the grown up in the room? 



This year Australia 3.0 government 
services stream will propose concepts 
which show real promise for efficiency or 
service quality payoffs using government 
data and which delivers 
 
• Benefit to Australian Industry 
• Benefit to government 
• Greater decision making transparency for 
the citizens of Australia 
• Reduced risk of implementation 
• Protection of the rights and sensitive 
personal information of citizens. 

Not a place for the IT industry to sell 
IT solutions to administer the current 
system 
 
• It is no longer about mechanizing the 
process 
• It is not about selling “Big Bang” IT 
solutions 
• Technology is there to sustain new 
ways of delivering Government 
Services 
• No one knows who designed the 
system we have or why it is this shape 

 A3.0 Government Services Stream Focus 



• End to end control 
• Specify, specify, specify 
• De-risk  
• governance mandate 
• Privacy, privacy, privacy 

Traditional 

• Focus on highest value 
• Allow others to build on your 

offerings 
• Support real time awareness 
• Optimise response 
• Review & save results 
• Discard  non-core data 

The Future 

 Focus 



 Ideate 

raw models to mash up 



Ideate – 3 Raw models to pitch  
Government as an API 
aka Government as a platform, is the idea that government data and 
systems can be interfaced with and built upon from outside individual 
departments by the private sector, citizens and even across 
government.  

Turn the problem inside out  
Everyone holds their own data.  Government and 

service provides access this data for legitimate 
purposes. Access is linking and using, provided 

through operations on that data, not exposing the data  
itself. Verification is done  through other means  

Linking the legal, digital and physical world 
An authorised, federated, fully integrated, secure 3D Data Set, 
that enables users to model the Natural and Built Environment - 
using  any software and portal of their choice. It also includes all 
'legal entitlements' (rights, responsibilities and restrictions) 
applying to each property. 



 Prototype Design Framework 



Prototype Design Framework 
Any model has to 
•  allow Government to focus on where it provides the greatest value 
•  allow Government to adapt to changing citizen expectations 
•  ensure the oversight role of government is facilitated not undermined 
•  allow greater transparency in decision making 
•  Support evidence based policy making as a fundamental principal 

What would be needed to allow the model to work in the real world? 
•  Prove up value proposition iteratively  
•  keeping stakeholders to absolute minimum at each stage 
•  Change as few things as possible at each stage  
•  Manage costs / investment in small doses as value proposition becomes clearer 
•  Remain disciplined in end user engagement and robustly testing value proposition 

assumptions 
•  Model, test and stress regulatory assumptions before attempting to frame changes 



Go Mix  
& Mash  



Design Framework 
Testing the model 
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Testing against use cases 

Citizen use cases, helping with  

•  Renewing a licence online 
•  Choosing a doctor  
•  Buying a house 

Policy use cases, analysing or informing  
 
•  Congestion and pressure on infrastructure 
•  Long-term unemployment and social welfare 
•  Government Service Delivery 



Design Framework 

19 

The most valuable data   The most valuable data sets 



 What are the most valuable data sets? 

Unwilling  
•  concern about identifying 

individual citizens data  
•  concern about unintended 

outcomes,  
•  loss of control,  
•  potential embarrassment 
 
 
 

Unable   
•  data is in paper form or 

some other unstructured 
format 

•  Expensive to make 
available  

 
 
 

Not allowed   
•  Existing legislation prohibits 
•  Existing policy prohibits 
•  Existing policy or legislation 

ambiguous  

What would convince government to release these? 
 
Address the broad areas of  
 



 Design Framework 

  Next Steps 



Horizon 1 

Horizon 2 

Horizon 3 

Horizon 1 
•  Proof of Concept 

Phase 
•  First use case 
•  Minimum possible 

number of 
stakeholders  

•  Little or no $ value 
created 

•  Value $ identified  

Modelling 
Testing / Flexing 

Framing  

Horizon 2 
•  Development Phase 
•  Build towards 

Minimum viable use 
case (MVU) 

•  Few stakeholders  in 
network 

•  Early adopters group 
identified  

•  Some $ value  
created 

Regulatory 
Focus 

Horizon 3 
•  Pre-release Phase  
•  ready to launch / change the system! 
•  Build towards Minimum Viable 

Product (MVP) 
•  Multiple use cases 
•  Multiple stakeholders in network 
•  Real $ value created 
•  Competition takes real interest 



Ian Oppermann 
CEO 
SIRCA Technology 
e  Ian.Oppermann@sirca.org.au 
http://www.sirca.org.au/ 

“Everything should be made as simple 
as possible, but no simpler.” 

Albert Einstein 

Ian Birks 
CEO 
Australian Services Roundtable 
e  ceo@servicesaustralia.org.au 
http://www.servicesaustralia.org.au/  

Abul Rizvi 
 
Former Deputy Secretary,  
Digital Economy,  
Department of Communications 
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